Proximus Case Study

SUMMARY
Crossjoin helped Proximus successfully monitor
the Performance during an architectural
migration of one of its core systems by
implementing a pro-active solution and
infrastructure monitoring system through the use
of its own in-house “in-house” tool - X-Viewer.
With the use of X-Viewer, Proximus managed to monitor all the technological
pieces required to assess the transactions times and reduce the time required
to pinpoint problems by 60%.
Due to its utility as a cross organization monitoring tool, X-Viewer is currently
being used by several departments and even being used as
a Reconciliation Reporting tool since it already captures all the information
required to uphold that scope.
It’s is also used for some dashboards built specifically for the business
stakeholders that provides a more simple and direct view over the
overall business processes and related tasks.
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ABOUT THE CLIENT
Proximus is an ICT company acting in Belgium
and on the international markets, as telecom
operator.
They are the leading Belgian provider of telephony, Internet, television and
network-based ICT services through their Proximus and Scarlet brands. Their
advanced interconnected fixed and mobile networks offer access anywhere
and anytime to digital services and data, as well as to a broad offering of
multimedia content.
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CHALLENGE
Due to an architecture change of one of its core
systems, the e-Services Appointment
Tool, Proximus urgently required a solution to
pro-actively monitor the performance impact of
the changes, and quickly react to any surging
problems while the new application was
deployed to the production environments.
This is a legacy application. Most of problem solving requires
a very extensive Root Cause Analysis (RCA) process, which can be a
challenging exercise when done manually. Due to the tight timing of the
project the delivery was challenging but made possible with thanks to the
good collaboration between onsite employees and Crossjoin.
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WHY CROSSJOIN
Crossjoin is recognized in the market to deliver a
performance engineering service based on a
methodology that guarantees success achieving
results in projects defined as “impossible”
missions.
Moreover, Crossjoin is known by several Performance Tuning missions at the
customer, it has a very deep knowledge of the systems that required
monitoring and performance assessment. Furthermore, although there are
several tools in the market the customer was in need of a very flexible
solution that could go across the systems and correlate the events between
them and to be able to draw the full business process path as it travels
through the applicational layers and immediately notify as soon as some of
the forecasted timings were not within the agreed SLAs.
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SOLUTION
To the challenge presented by the customer,
Crossjoin delivered a full monitoring solution with
the use of X-Viewer to deliver the power of an
Operational Data Store that overcomes
traditional monitoring limitations.
By seamlessly integrating data sources from across the customers
organization, X-Viewer significantly reduced the effort required to identify
and prevent rising issues.
In order to be able to successfully implement the X-Viewer solution, several
pieces of information had to be analyzed and captured:
• The architectural differences between the old and the new production
deployment
• The systems and tools that made part of the new deployment
• How the business processes were instantiated in the new architecture vs
the old
• Several technologies had to be taken into account:
• OpenVMS
• DCL
• Sybase
• Oracle
• Linux
• ... and others as X-Viewer expanded its monitoring to other systems.
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The extraction of all these elements was done efficiently using the X-Viewer
Agent, which is a very lightweight application that uses "light" protocols (such
as JDBC, SSH, FTP, etc.) which avoids requiring installation in the target
systems and/or hosts in order to capture information, only accesses are
required which greatly reduces the implementation and deployment time.
The captured information was then setup to be loaded in near real-time into
the X-Viewer storage module with the correct metadata identification. After
this step, all that is required is to assemble the required dashboards in order
to be able to monitor the required KPI's and all the reconciliation events.
This not only made available the top-level performance KPI's but also all the
low-level drill-down information required to technically assess a problem. All
done in the same graphical user interface, making it easy to share information
to all profiles within the company.
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RESULTS
X-Viewer is now helping to provide the right
information, to the right people, at the right time
at Proximus.
The implementation was so successful, that the customer decided to extend
the usage to other scopes that were very complex to analyze, such as
determining the status of the pre-orders between systems.
Thanks to the accurate data reported, it has improved the day-to-day
operational support, allowing the team to focus on the more customeroriented objectives and co-creative work
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Together with the Proximus technical teams, X-Viewer:
•

•
•

•
•

Metrics and the alarms that were setup made the time to react on an
issue drop by 60% it has allowed a more pro-active analysis and action.
Better and more accurate management reporting.
Helped to provide more real-time reports to management, in terms of
organization, alignment and focus on the solutions instead of the
problems.
Implemented in a transparent way and cross-platform.
Is now part of the day-to-day operations at Proximus, being continuously
extended with new information and providing more business value to all
the stakeholders across the organization regarding performance metrics
and optimization.
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X-Viewer has become the key element in the decision-making process for
production related problems and solutions.
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