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Crossjoin’s Competence Center relies on a figure
called “Service Facilitator” whose role is played by

a Crossjoin’s specialist. A “Service Facilitator” eases
the communication between different stakeholders
and acts as a main point of contact; gathers all the
necessary requirements and executes them; defines
the scope; manages customers requests, expectations
and leads; assures the quality of delivery and checks
the results and achievements.

In an intermediate level, the team leader from the
Competence Center (a Senior Performance Architect),
with the required seniority and experience, will be
responsible for providing a bridge between customers
teams, performance specialists and Competence
Center technical teams. This Consultant has to work
alongside with the Service Facilitator in order to define
the success criteria and requirement gathering.

Crossjoin’s Competence Center team of specialists

is able to analyze the performance issues end-to-
end, throughout the complete technological stack,
focused on ensuring that the business goal from

the IT process is attained, regardless of the specific
technological implementation chosen by the client
and delivering the best service for a valuable solution.
A Senior Performance Architect can also play the
Service Facilitator role when several technologies are
involved and his presence is significantly positive when
increasing value on the customers teams.

CLIENT DELIVERY MANAGER

Single Point of Contact for the nearshore, insuring that:
— the priorities of the Client are addresse

— the best fitted technology specialists are allocated
to each need

— there is a scalable response for the Client needs

— the response is in time and with quality

EXPERT TECHNICAL POOL

Multidisciplinary team of specialists in the most diverse

technologies of large scale IT business stacks, that

receives the tasks from the Delivery manager and is

responsible for:

— Analysing issues, identifying the root cause and
recommendations for improvement

— Implementing and executing quality testing (load
test and others) to insure system quality

— Implementing performance and quality monitoring
and reporting

— Platform Administration and proactive maintenance

— Software development

Crossjoin’s Competence Center team of specialists is
able to analyze the performance issues end-to-end.
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TECHNICAL SERVICE MANAGER

Single Point of Contact for the onsite team, insuring that :
— the needs of the Client are identified and goals of

— the each request are defined

— the Client priorities and concerns are fully
communicated to the Expert center

— the recommendations for improvement of the
Expert Center are fully communicated and enter the
change management process of the Client

— the communication between the expert center and
— the Client is timely and effective

— the onsite technical pool is present in the necessary
foruns (war-rooms etc...) and works with the Expert
Center support to insure the best and timely response
to Client needs

ONSITE TECHNICAL POOL

Receives the tasks from the technical service manager
and is primarily responsible for technical activities that
reguire continuous comunication with Client teams
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